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Glassdoor Ranking — We were named one of
the 25 best companies for interns in Brazil in a
ranking prepared by Glassdoor, one of the top
evaluation and recruitment sites in the world.
The survey considered the opinion of interns,
who rated their professional experience from 1
to 5.

JP Morgan ESG Index — The improvement
of our results in ESG (Environmental, Social and
Governance) criteria resulted in the inclusion
of our Voto27 and Voto40 bonds in the JP
Morgan index, which is currently followed by a
BlackRock fund.

National CSR Award (Bolivia) — Votorantim
Cimentos placed second in the “Programs,
projects and/or CSR Health initiatives” category,
in an awards competition promoted by the
Camara Nacional de Industrias de Bolivia.

Progressive Rehabilitation Award —

CBM Aggregates Coburn Pit in Puslinch was
recognized by the Ontario Stone Sand and
Gravel Association (OSSGA) with six industry
achievement awards in site rehabilitation

and community relations, for a rehabilitation
project that restored a total of 2.25 hectares of
land.
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Safety Award (Turkey) — The CEIS (Cement
Industry Employers Association) awarded the
Sivas cement plant with a Safety award for
achieving the highest consecutive number of
days without lost time incidents in the Turkish
cement industry.

Top 25 best brands during the COVID-19
pandemic — Votorantim Cimentos was
selected as one of the Top 25 best brands
during the COVID-19 pandemic by a panel of
100 experts in Bolivia.

U.S. NRMCA Safety Awards — \We were
selected by a group of industry experts

for excellent track record in safety, career,
professionalism, competence and customer
service skills, in the United States.

Vigeo Eiris Ranking — \We were among

the 100 companies included in the 2020
“Vigeo Eiris’ Best Emerging Market Performers
Ranking”, which lists organizations from
emerging countries with the best scores in the
areas of human and labor rights, environmental
protection, corporate governance, ethics

in business and contribution to social and
economic development in the areas where they
operate. The assessment considered a universe
of 800 companies from 31 countries.
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The awards and
recognitions received by
the company throughout
the year were the result of
projects and initiatives of
excellence

e WBCSD - Our 2019 Integrated Report was
recognized by the World Business Council
for Sustainable Development (WBCSD) in the
Compelling Design category. The organization
evaluated reports published by 158 companies
globally.

» World Benchmarking Alliance (WBA) — The
WBA ranking named us one of the 2,000 most
influential companies in the world in promoting
best practices for a more sustainable future.
Companies included in the list demonstrated
alignment of their performance strategies with
the Sustainable Development Goals (SDGs),
in particular with regard to CO, emissions
reduction, circular economy, social initiatives
and safe food production practices.



e VOTORANTIMHREIMENTOS ABOUT 2020 OUR WAY STRATEGY AND CARING 2030 EXTERNAL
THE REPORT MESSAGES HIGHLIGHTS OF BEING MANAGEMENT FOR PEOPLE PERFORMANCE COMMITMENTS READERS ANNEX < 21 >

Employees in a VCEAA unit

' 4

IN THIS CHAPTER

Solid, Flexible and Current

Local and International Operations
Corporate Governance

Ethics and Integrity

UR WAY
OF BEING













@=== \/OTORANTIM CIMENTOS
emss 2020 INTEGRATED REPORT

ABOUT

THE REPORT MESSAGES

Membership of Associations

GRI 102-13

GLOBAL

+ Federacion Interamericana del Cemento (FICEM)

+ GCCA — Innovandi Research Network

+ Global Cement and Concrete Association (GCCA)

« World Business Council for Sustainable
Development (WBCSD)

BOLIVIA

» Asociacion Boliviana de Gestion Humana (ASOBOGH)

« Camara de Exportadores de Santa Cruz (CADEX)

 Camara de Industria, Comercio, Servicios y Turismo de
Santa Cruz (CAINCO)

» Fundacion German Busch

« Instituto Boliviano del Cemento y Hormigon (IBCH)

BRAZIL

- Associacao Brasileira da Industria de Materiais de
Construcao (ABRAMAT)

« Associacao Brasileira de Cimentos Portland (ABCP)

« Instituto Brasileiro de Mineracao (IBRAM)

« Instituto Brasileiro do Concreto (Ibracon)

« Sindicato da IndUstria da Construcao Civil do Estado
de Sao Paulo (SINDUSCON/SP)

« Sindicato Nacional da Industria de Cimento (SNIC)

« Sindicato Nacional da Industria de Produtos de
Cimento (SINAPROCIM)

« Cement Association of Canada (CAC)

« Concrete Ontario

« Ontario Stone, Sand and Gravel Association (OSSGA)

« Portland Cement Association and Cement
Association of Canada

MOROCCO

« Association Marocaine des Producteurs de Béton
(AMBPE)

« Association Professionnelle des Cimentiers (APC)

« Confédération Générale des Entreprises du Maroc (CGEM)

+ Arab Union for Cement and Building Materials (AUCBM)

SPAIN

« Asociacion de Fabricantes de Morteros (ANFAPA)

« Asociacion Industrial de Canarias (ASINCA)

« Asociacion Nacional de Empresarios Fabricantes de
Avridos (ANEFA)

« Asociacion Nacional Espafnola de Fabricantes de
Hormigon Preparado

« European Cement Association (CEMBUREAU)

« Fundacion Laboral Andaluza del Cemento y el Medio
Ambiente (FLACEMA)

« Fundacion Laboral del Cemento y el Medio Ambiente
(CEMA Foundation)

« Instituto Espanol del Cemento y sus Aplicaciones (IECA)

« Oficemen - Association of Cement Manufacturers.

2020 OUR WAY STRATEGY AND CARING 2030 EXTERNAL
HIGHLIGHTS ~ OF BEING MANAGEMENT FORPEOPLE ~ PERFORMANCE ~ COMMITMENTS READERS ANNEX
CANADA TUNISIA

« Arab Union for Cement and Building Materials (AUCBM)
+ National Chamber of Tunisian Cement
Manufacturers (CNPC)

TURKEY

« Turkish Ready Mixed Concrete Association (THBB)
« Turkish Cement Manufacturers Association (TCMB)
» Cement Industry Employers Association (CEIS)

UNITED STATES

« American Concrete Pavement Association (ACPA)

« Portland Cement Association (PCA)

« lllinois Association of Aggregate Producers (IAAP)

« National Ready Mix Concrete Association (NRMCA)
- Slag Cement Association (SCA)

URUGUAY

« Cement Manufacturers Association

« Construction Chamber of Uruguay

« Exporters Union of Uruguay

« Private Promoters of Construction Uruguay
« Spain-Uruguay Business Chamber
« Trade Defense League

<>


















http://www.mzweb.com.br/votorantimcimentos/web/conteudo_en.asp?idioma=1&tipo=66011&conta=44&id=249275



http://www.mzweb.com.br/votorantimcimentos/web/conteudo_en.asp?idioma=1&tipo=66011&conta=44&id=249275
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STRATEGY AND MANAGEMENT

As leaders in the building materials industry in Brazil
and the seventh largest company in this sector
worldwide (excluding China), our main objective is to
grow and innovate, improving the efficiency of our
processes and increasingly aligning our businesses with
sustainable models. We are attentive to modernization
and work to adapt our processes to meet the new
demands of today's world.

We continue to be guided by ethics, integrity,

the promotion of diversity and inclusion, and the
responsible use of natural resources, while always
maintaining alignment with our global strategy, which
is based on four pillars: customer focus, empowered
people, best-in-class operations and sustainable
practices.

In 2020, we obtained the approval of our sustainability
strategy by the Board of Directors and made public our
global 2030 Commitments. The document includes

a set of seven pillars, with ambitious targets that are
aligned with the UN Sustainable Development Goals
and will guide our actions to ensure the combined
development of the company, the environment, our
employees, the communities where we operate and
the whole society. More information on Our 2030
Commitments.

CAPITAL ALLOCATION

In 2020, we completed our 2021-2025 strategic
planning cycle and redefined our ambition. We
conducted assessments in all regions where we
operate and determined our long-term drivers. This
resulted in a new ambition, which was translated into
a value agenda with five strategic drivers:

1. Strategic positioning and growth — determine
the ideal portfolio for the future;

2. Financial performance — ensure return for
investors and stakeholders;

3. Competitiveness — occupy relevant positions
where we operate and have a strong market share;

4. Business transformation — plan new products
and new business models with an eye on future
demand;

5. Sustainability — with a sharper focus, understand
that the company must have green practices,
supported by human rights, that also generate a
return for stakeholders.

Throughout the year, we optimized our capital
allocation process, with the goal of making our
company more efficient. We considered the needs of
all regions and created specific methodologies for each
of them. A list of priorities was developed based on
discussions and analyses that also considered global
perspectives. This process will also include detailed
monitoring of each initiative to assess, through a
strategic tracking policy, whether the allocation of
resources is moving in the right direction.

Sustainability is a
major driver of our
business strategy

(3>


http://www.votorantimcimentos.com/SiteCollectionDocuments/2020-11-11-votorantim-cimentos-our-commitments-2030_compressed.pdf
http://www.votorantimcimentos.com/SiteCollectionDocuments/2020-11-11-votorantim-cimentos-our-commitments-2030_compressed.pdf
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CARING FOR

The year 2020 made it clearer than ever that we work
to produce the best positive and long-term impact

in everything we do. Our focus on people during

the pandemic—including our employees and their
families, our suppliers, customers and the communities

People Management
Strategy

2021-2025 Targets

« Evolve and unify our culture with revised values
and simplified, common strategic direction;

* Improve the management of industrial technical
knowledge and prepare the organization for the
transition of generations. Structure the Technical
School first in Brazil and then in other regions;

 Implement/modernize the potential and
performance assessment model;

 Create a more comprehensive employee health
management plan to improve well-being and, as
a result, prevent negative future financial impact;

HIGHLIGHTS
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CARING 2030
FOR PEOPLE PERFORMANCE COMMITMENTS
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where we are present—demonstrated how we value
what is important and confirmed our journey toward
sustainability. Therefore, in 2020, we developed a
strategic plan focused on people management for the
next four years:

« Strengthen diversity as a competitive advantage,
respecting differences among individuals, cultures
and realities;

« Simplify human resources processes to make the
“employee journey” simpler and less bureaucratic;

« Strengthen governance of global people
management processes;

« Focus and reinforce the industrial management
model and reinforce knowledge in leadership
management;

« Continue the evolution of internal
communication, reaching increasingly more
employees through the Workplace platform;

* Reinforce our external positioning among various
stakeholders (advocacy).

EXTERNAL
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http://www.votorantimcimentos.com/SiteCollectionDocuments/Life_Saving_Rules.pdf
http://www.votorantimcimentos.com/SiteCollectionDocuments/Life_Saving_Rules.pdf






https://www.youtube.com/watch?v=9v-zfXVVNXo&feature=youtu.be






http://www.votorantimcimentos.com/en-US/media-center/news/Pages/diversity.aspx
https://votorantimcimentosdiversidade.gupy.io/
https://votorantimcimentosdiversidade.gupy.io/















http://www.votorantim.com.br/todoscontraocoronavirus
http://www.votorantim.com.br/todoscontraocoronavirus
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Cement shipment in one of
our plants in Brazil
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In our units in Spain, we launched a new cloud
contact center tool that enables us to manage
incoming and outgoing calls in a way that provides
greater mobility to our customer service agents
and further aligns our services with our customers’
expectations. The system also incorporates new
channels for communication between the company
and our customers, such as WhatsApp and SMS, in
addition to phone, e-mail and the Votoclick app.
We also launched two new mortar products to
complement our Thermal Insulation Systems (SATE):
Pulmor Primercril and Pulmor Revescril.

At VCNA, 24-hour self-service loading stations were
expanded, better accommodating off hours for
customers, and providing a higher level of safety,
with minimal contact and potential exposure.
VCNA's concrete is being used in the construction
of a new rapid transit rail line that will cross the
Greater Toronto Area, in Canada. With a total
investment of USS 5.6 billion, this project brings
together several concrete companies; CBM is one of
the three main suppliers and the primary concrete
provider for at least four metro stations.

By the completion of the LRT line, CBM will have
supplied close to 200,000m? of concrete to the
project, incorporating highly technical mixtures for
the construction of stations, overhead tunnels and
track slabs. In 2020 alone, CBM supplied 63,444
m?3 of concrete to the project and expects to supply
another 50,000 m? in 2021.
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SATISFACTION SURVEY

We receive positive recognition from our customers
mainly due to our efforts to monitor the performance
of our sales representatives, reduce bureaucracy

in large purchases, meet deadlines and implement
improvements in logistics and in our sales channels.
These efforts reflect our concern for our customers
and ensure our ability to adapt quickly to the market.

In Brazil, we measure our customers’ satisfaction with
the products and services we offer through the NPS
(Net Promoter Score) survey. This indicator enables

us to outline strategies for each region and for each
product in our portfolio, including cements, mortars
and concrete.

After a small drop in the indicator in 2018 and a ten-
point growth in 2019, we closed 2020 with an NPS of
61 points. The variation in the NPS indicator was due,
among other factors, to the coronavirus pandemic
and the consequent change in consumption patterns
in Brazil. Faced with these challenges, the industry
needed to adapt quickly by making changes that
affected both our commercial team'’s service model
and our manufacturing and logistics operations.

In addition, in 2020 we faced a great shortage of
civil construction products due to a historic increase
in market demand. Inevitably, these and other factors
ended up impacting customers’ general perception
of the entire segment, reflected in a 12-point drop in

PERFORMANCE

2030
COMMITMENTS

EXTERNAL

READERS ANNEX

VCNA's concrete is part of
a new rapid transit line that
will cross the metropolitan
region of Toronto, Canada

our main satisfaction and loyalty indicator, mainly due
to product unavailability in the second half of the year.
However, it is worth mentioning that we managed to
maintain brand and product perception as our main
strength in all segments.

In 2021, the NPS methodology will be deployed in the
other regions, standardizing customer surveys in all
countries where we operate. At VCEAA, for example,
where until now customer satisfaction was evaluated
using the Customer Satisfaction Score (CSAT), the new
methodology will be applied starting in January 2021.

{70 )





























https://legadodasaguas.com/
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Concrete as Part of a More Egalitarian
and Sustainable Planet

As the world continues to urbanize, many countries
will face challenges in meeting the needs of their
growing urban populations. This includes essential
needs, such as clean water and sanitation, provision
of basic services, such as education and health,

and infrastructure in general, such as housing,
transportation and energy systems. A significant
increase in established areas is expected, including for

the provision of safe housing and urban infrastructure.

At the same time, there is a growing need for
buildings to be resilient to protect our cities and
natural environment from a changing climate.

Concrete has shaped modern society and is vital to
promote human development and meet the growing
demand for housing and infrastructure across the

Child playing inside a concrete tunnel in a park

planet. It is the second most consumed product in
the world—a highly versatile building material, with
infinite combinations and applications that allow
architects and builders to use it in the most efficient
and innovative ways possible.

Known for its excellent durability and resilience, concrete
is considered a sustainable building material since it has
qualities that make it resistant to fires, weather changes
and floods. It provides excellent thermal insulation in
buildings and rigidity in road construction, reducing
energy use and increasing vehicle efficiency. Concrete
also has unique qualities that enable other sectors, such
as renewable energy, to develop at the speed necessary
for us to achieve, as a society, the target for emissions
reduction set by the Paris Agreement.

EXTERNAL
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The second most
consumed product in
the world, concrete is
durable and versatile,
which enables infinite

combinations in civil

construction























http://www.votorantimcimentos.com/SiteCollectionDocuments/2020-11-11-votorantim-cimentos-our-commitments-2030_compressed.pdf
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External Readers

For many years, | have been sceptical of the value of
corporate sustainability reports as they tend to give
companies the space to communicate on those areas
that they would like to cover, rather than those that
are material to their environmental impacts. So when |
was asked to evaluate this Report for a heavy emitting
company like Votorantim Cimentos, | was intrigued.

I am happy to report that this report is truly
comprehensive and expansive in its assessment of the
impact of their business, following GRI guidelines. | was
particularly pleased to see that Votorantim Cimentos
had scored an A- in the CDP reporting, which had in
turn informed their alignment with the Task Force on
Climate-related Financial Disclosures (TCFD) and their
2030 emissions trajectory.

I am happy with their recent efforts to decarbonize their
business, but we need them to go even further. Net zero
by 2050 is exciting, but | would like them to do more to
reduce their impact by 2030. Achieving 25% reduction
by 2020 on an intensity metric is good, but they need

to shift the focus from emissions intensity to absolute
emissions reductions. Some of the projects outlined are
innovative and exciting, but | would like to see more
innovation around emissions reductions and efforts to
share this with the wider industry.
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It is obviously not acceptable that a major cement
company missed 2020 renewable energy and water
security targets. They need to redouble their efforts in
this area.

I would also suggest that a more integrated picture

of the intersection of the different environmental
challenges faced by a major cement company would
help stakeholders understand the difficult choices that
need to be made. | would also like to see more proactive
efforts to drive more biodiversity beyond mine closures.

On Supply Chain, | was happy to see the beginnings of
a number of initiatives, but it is too early to assess their
impact (many starting in 2021). | would encourage the
business to go further to manage their environmental
impacts in their supply chain and ensure that they do
this in collaboration with other organizations.

Congratulations to Votorantim Cimentos on their major
achievements and an excellent and comprehensive
report.
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Dexter Galvin
Global Director of Corporations & Supply Chains, CDP

Galvin leads CDP’s work to support companies in building a truly
sustainable economy, by measuring and understanding their
environmental impact in their own operations and in their global supply
chains. His remit includes developing market-leading products for
companies through CDP’s Reporter Services team, working with the
organization’s corporate partners, and overseeing its involvement in the
We Mean Business “Commit to Action” campaigns with corporations.

o5 )
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CO2 and climate protection

Status 2020

Use the tools set out in the GCCA CO2 and
Energy protocol to define and make public
our baseline emissions

Protocol used by all plants of our cement
business and verified by a third party

FOR PEOPLE PERFORMANCE

Emissions reduction
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Status 2020

Apply the Guidelines for Emissions
Monitoring and Reporting in the Cement
Industry

Reports used by all plants of our cement
business and audited by the
CSlin.2014 and 2018

Develop a climate change mitigation
strategy, and publish targets and progress

Decarbonization strategy approved by
the Board and publicly annouced in
2020 in Our 2030 Commitments

Make emissions data publicly available and
accessible to stakeholders

See our 2020 Integrated Report

Report annually on CO2 emissions in line
with the protocol

See our 2020 Integrated Report

Set emissions targets for main pollutants
(NOx, SOx, dust) and report publicly on
progress

Set in Our 2030 Commitments and
monitored annually in the Integrated
Report

Participate in and contribute agreed
datasets to the Getting the Numbers Right
global cement database system of CO2 and
energy information

Effective participation since the
beginning of CSI (founding member)
— current GCCA

Local impact on land and communities

Status 2020

Responsible use of fuels and raw
materials

Status 2020

Apply the Environmental and Social Impact
Assessment Guidelines and develop tools
to integrate them into decision making
processes

We adopt environmental and social
impact assessment criteria for our new
projects and for significant expansion
projects. Verified by CSI audit in 2018

Apply the guidelines for co-processing fuels
and raw materials in cement manufacturing

Effective application (2018 CSI audit)
and elaboration, in 2019, of internal VC
guideline

Apply the Guidelines on Quarry Rehabilitation

Guidelines adopted for all cement plants
in Brazil

Water

Status 2020

Employee health and safety

Status 2020

Apply the Protocol for Water Reporting for
the Cement Industry

Protocol adopted by all cement plants

Apply the Health and Safety in the Cement
Industry: Guidelines for measuring and
reporting

Under implementation

Reporting and communications

Status 2020

Report publicly on all agreed GCCA Key
Performance Indicators (KPIs) on an annual
basis

See our 2020 Integrated Report

Report to the GCCA annually on employee
safety data in line with the guidelines
developed for measuring and reporting
(fatality data to be reported to the GCCA as
of the year of joining)

Through 2020 Integrated Report and
reported to GCCA

Publish a statement of business ethics

See our Code of Conduct

Promote the sharing of good health
practices

Under implementation

Establish a systematic dialogue process with
stakeholders to understand and address
their expectations

See our 2020 Integrated Report

Report progress on developing stakeholder
engagement programs

See our 2020 Integrated Report

Develop documented and auditable
environmental management systems at all
plants

See our Global Environmental Policy

<97
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Emissions reduction 2018 2019 2020 Local impact on land and communities 2018 2019 2020

Sum of Cd and Tl - specific emissions (mg 14 29 14 Percentage (%) of sites with existing

/ ton clinker) : 24% 41% 33.4%
' community engagement plans
Sum_of Sh, As Pb, Cr, Co, Cu,ll\/ln, Ni, V - 940 889+ 335
specific emissions (mg / ton clinker)
Percentage (%) of sites with existing mine 0 0 0
Dust - absolute emissions (kton / year) 1.35 1.22 1.10 rehabilitation plans 90% 93% 94%
NOx - absolute emissions (kton / year) 40.40 36.52 38.17 Operational sites owned, leased, managed
in, or adjacent to, protected areas and 14 ”r 71
SOx - absolute emissions (kton / year) 17.01 15.61 17.88 areas of high biodiversity, as specified by
GRI1304-1"
VOC/THC - absolute emissions (ton / year) 1,457 1,413* 1,298
Percentage (%) of mines with high
PCDD/F - absolute emissions (g / year) 14.15 2.24 2.87 biodiversity value in which .b|od|ver5|ty 21% 509 38%
management plans are actively
i 1
Hg - absolute emissions (kg / year) 144 274 200 implemented
Sum of Cd and Tl - absolute emissions (kg /year) 332 500 324
' The calculation of this indicator considers three factors:
Sum of Sb, As, Pb, Cr, Co, Cu, Mn, Ni, V - 223 20.1 8.0 The importance of the area of high relevance to biodiversity overlapping the mining area,
absolute emissions (t / year) The percentage of overlapping area of high relevance to biodiversity under the mining area (considering a

radius of 5 km from the center of the mine).
The distance from the area of high relevance to biodiversity under the mining center.
*Revised figures GRI 102-48.

Note: Includes only cement business.















https://www.votorantimcimentos.com.br/download/en/integrated-report-2019.pdf
https://www.votorantimcimentos.com.br/download/en/integrated-report-2019.pdf
https://www.votorantimcimentos.com.br/download/en/integrated-report-2019.pdf
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dent director)
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We are grateful for the support and dedication
of the corporate and industrial areas of
Votorantim Cimentos and, especially, to the
Bowmanville, Cuiaba, Laranjeiras and Toral de
los Vados cement plants, which were part of
the assurance process and the collection and
verification of the information that is included in
this document.

Questions about this document or about
Votorantim Cimentos, as well as comments
and suggestions that may help us improve
our reporting process, can be directed to
ri@vcimentos.com.br GRI 102-53

Executive Leadership

Adjarbas Guerra Neto — Global Director of Governance,
Risks, Compliance and Audit

Alvaro Lorenz — Global Director of Sustainability, Institu-
tional Relations, Product Development and Engineering
Cristiano Carvalho Brasil — Global Director of People, Man-
agement and Communications

Filiberto Ruiz — CEO, VCNA

GUnther Smetana - CEO, VCLATAM

Jorge Wagner — CEO, VCEAA

Marcelo Strufaldi Castelli — Global CEO

Mariangela Daniele Maruishi Bartz — Global Legal Director
Osvaldo Ayres Filho — Chief Financial and Investor Rela-
tions Officer
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